
OUTPLACEMENT

As a true partner to our clients, TSR understands that there may be times when restructuring needs to
take place in order to adapt to the dynamic marketplace. We also understand that this process is
difficult for both employer and employee and we strive to assist in making this transition as smooth as
possible.

As specialist recruiters we are expertly positioned to empower individuals with the skills, tools and
motivation needed to get back into the job market and to find a great new opportunity!

Call:   083 324 2340
Email: theo@tsrecruitment.co.za

Outplacement 
projects are uniquely 

scoped & priced.

Partnering with Clients to provide solutions

Every situation and organisation is different at TSR we’re committed to partnering with our clients to
find the ideal solution to their unique operational requirements.

We cater for mass outplacement or one-on-one consultations, depending on the scale of the
restructuring process taking place.

Although TSR is unable to promise alternative job placements, we will
endeavour to assist all affected employees to the best of our abilities.



OUTPLACEMENT

Benefit for Organisation

 Provides support to affected individuals and
reduces potential conflict during the transition
process.

 Frees up HR and Management to focus on other
aspects related to the business restructuring.

 Assists affected individuals to improve their
chances of re-employment in today’s highly
competitive job market.

 Maintains the morale of unaffected employees
who see the positive, supportive manner in which
the organisation assists affected employees.

Benefit for Individual

 Counselling and support to manage the
emotional rollercoaster associated with
retrenchment.

 Assistance with practical aspects of re-entering
the job market, i.e. creating a marketable CV.

 Empowerment through information about the
job market and how to increase chances of
employment.

 Provision of interview skills designed to enhance
their job prospecting and improve their
chances of success in securing a new
opportunity.

Call:   083 324 2340
Email: theo@tsrecruitment.co.za

At what is often a highly stressful time for everyone concerned, formal Outplacement services offer
mutual benefits for both Client and affected individuals.


