
CANDIDATE TRANSITION

The transition between jobs is highly stressful and can be a time when individuals begin to question
their decision and potentially open the possibility of a counter-offer taking place, not because they
don’t want the job you’re offering but that it seems simply – and less scary – to stay.

Research shows that within 3 weeks of beginning a new job an individual has made up their mind
about whether they want to stay or not. This has a direct impact on their capacity and willingness to
learn and to be productive in the time that they remain with the organisation.

For many individuals the first month is overwhelming, especially if they’re expected to “hit the
ground running” as so many high-impact environments expect.

Our experience in recruitment has shown that a managed job transition process and structured 90-
day on-boarding process can greatly enhance the ‘stickiness’ of an employer-employee
relationship and we’re proud to offer Candidate Transition services that enable the employer to
enhance their environment and allow the employee to settle in more easily.

Call:   083 324 2340
Email: theo@tsrecruitment.co.za

According to Glassdoor, 61% of candidates say that the realities of the workplace/job 
differs significantly from what they were told during the interview & recruitment process



CANDIDATE TRANSITION

Services include:

Call:   083 324 2340
Email: theo@tsrecruitment.co.za

Resignation Assistance

We know that resigning is difficult,
particularly for successful individuals
who are leaving after being a
successful and productive team
member.

TSR assists our candidates to manage
the resignation process professionally,
including working through their notice
period.

We endeavour, wherever possible, to
connect the candidate and the client
to begin the transition, including pre-
appointment readiness efforts.

By utilising the notice period
effectively, we know that newly
appointed employees will be able to
start making a positive impact sooner.

On-boarding Assistance

Research indicates that the first 3
weeks are critical to determining
whether an individual in a new job
“attaches” to the organisation and
whether they are likely to (a) succeed
and (b) remain longer term with the
business.

To improve “stickiness” TSR offers
clients on-boarding assistance.

This can include:

• Facilitation of any pre-employment
processes, i.e. medicals etc.

• Coordination of relevant
documentation/processes to add
individual to the payroll

• Coordination of meet & greet
sessions with new team/manager

90-day Induction Assistance

High performance individuals have
great expectations when it comes to
the role that they will play and the
impact their work will have.

Allocating meaningful work and
setting clear performance
expectations from the outset is critical.

TSR can enable/enhance this process
by acting as the facilitator between
new employee and organisation.

In cases where the organisation
requires assistance in establishing or
refining a formal induction and
probation process, TSR is equipped,
though its internal resources and
expert partners, to provide consulting
services.


